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CITY OF PRAIRIE VILLAGE, KANSAS

The City of Prairie Village was originally the vision of the late J.C. Nichols. After the
successful development of the Country Club Plaza area in Kansas City, Missouri, Mr.
Nichols turned his company’s direction and development toward his native Johnson County
just a few miles from the Plaza. He had visions of transforming the rolling hills into a well-
planned community of beautiful homes and neighborhood shopping centers. Construction in
Prairie Village started in 1941 and by 1949 Mr. Nichols’ dream became reality when the City
was named the best planned community in America by the National Association of Home
Builders. The dream continues.

Prairie Village was officially recognized as a City by the State of Kansas in 1951. By 1957 it
had become a first class city. It is one of twenty cities in Johnson County and is the sixth
largest in population. Prairie Village is completely surrounded by other cities, sharing its
eastern border, State Line Road, with Kansas City, Missouri. The City has a residential
population of approximately 21,414 within its 6.7 square mile city limits.

In 2005 Prairie Village was named one of the five best suburban cities in the region by the
Kansas City Star. In 2006 it was named one of the five most efficient cities in the entire
region by the Kansas City Star.

Government and Organization of the City

Prairie Village operates under the Mayor-Council form of government with an appointed
professional City Administrator. The City is divided into six wards; two council members
elected from each ward serve staggered four-year terms. The Mayor is elected from the City
at large for a four-year term. The City Administrator has responsibility for management of
all City programs and departments in accordance with policies and annual budgets adopted
by the Council.

The City provides service in the areas of Management, Planning and Administrative
Services, Public Works, Public Safety, Municipal Justice, and Community Programs, Parks
and Recreation. Fire protection is provided by Johnson County Consolidated Fire District
No. 2. Water is provided by Water District No. 1 of Johnson County and sewer service is
provided by Johnson County Wastewater. All other utilities are provided by the private
sector.

Medical and Health Facilities

Residents of the City have easy access to all medical facilities within the metropolitan
Kansas City area. There are six major medical centers within a thirty minute drive. This
includes the University of Kansas Medical Center, which is a major educational and regional
health center for Kansas and the Midwest. Programs of interest at the Medical Center
include a nationally recognized burn treatment center, a Level 1 trauma center and an
extensive heart transplant program. In addition, a large number of physicians maintain
offices within the City limits of Prairie Village and neighboring cities.



Educational and Cultural Activities

Prairie Village is located completely within the Shawnee Mission School District which has
maintained a national reputation for excellence in public education for over 30 years. Within
the City the District maintains four grade schools (grades K — 6), two middle schools (grades
7 — 8) and one high school (grades 9 — 12). Three private schools are also located within the
City.

In addition, the City is a part of Johnson County Community College District (JCCC) which
was formed in 1967 and began offering classes in 1969. It maintains a sprawling campus in
Overland Park, Kansas, which is a 15 minute drive from Prairie Village. JCCC offers a
broad based curriculum which gives students an opportunity to earn an Associate’s degree.
These courses also fulfill requirements for credit at four year state universities. JCCC offers
a wide variety of courses for continuing education to all adult residents of the county.

P Also located in Overland Park is the Regent’s
Center of the University of Kansas. This
facility is an extension of the University’s main
campus located approximately 45 minutes west
of Prairie Village in Lawrence. The University,
long recognized as one of the America’s top
state universities, provides a wide variety of
graduate courses at this facility. The Regent’s
Center is a 15 minute drive from Prairie Village.

Located nearby is the University of Missouri —
Kansas City (UMKC). This four year campus
offers a full variety of undergraduate and graduate programs including law and medical
schools. Other private colleges are easily accessible, including Rockhurst University and
Avila University in Kansas City; William Jewell College in Liberty, Missouri; Park
University in Parkville, Missouri and Mid-American Nazarene University in Olathe, Kansas.

Cultural opportunities abound in the metropolitan Kansas City area. These include the
Nelson Atkins Museum of Art, Science City at Union Station, the Kansas City Museum
(which maintains exhibits of regional history), Johnson County Museum, the Missouri
Repertory Theatre at UMKC, the Harry S. Truman home and Presidential Library in nearby
Independence, Missouri, the Helen Spencer Museum of Art in Lawrence and a variety of
other cultural activities. A performing arts center is currently under construction in
downtown Kansas City, MO, approximately 15 minutes from Prairie Village.

Recreational Facilities

Within the City there are eleven well-maintained parks covering more than 64 acres. In
addition, the Johnson County Parks and Recreation Department maintains 22,000 acres of
park land and operates hundreds of different recreational and sports programs throughout the
area. Additional regional opportunities include professional sports such as the Kansas City
Royals (baseball), Kansas City Chiefs (football), Kansas City Wizards (outdoor soccer),
Kansas City Comets (indoor soccer), Kansas City T-Bones (baseball), Kansas City Brigade
(Arena Football) and college athletic events at regional facilities. Worlds of Fun and Oceans



of Fun are two of the largest amusement parks in the Midwest. The Kansas City Zoo has
animal exhibits from around the world. There are dozens of lakes for fishing, camping and
outdoor recreation nearby. The Ozark recreational area is within a three hour drive from any
point in the Kansas City area. A major race track, the Kansas Speedway, opened in 2003 and
features NASCAR and Indy Car racing.

Economy

The region’s economic condition and outlook are good. The metropolitan area has one of the
lowest unemployment rates in the country, and continues to attract major development.

Johnson County, Kansas is one of the fastest growing counties in the nation. It has the
largest tax base in the state of Kansas. This high assessed valuation allows county
government to maintain the lowest property tax rate in the state.

Prairie Village is a land-locked, fully developed suburban city in Johnson County. The City
benefits from the growth and development of the county and the region. Commercial
properties in Prairie Village consist of five neighborhood shopping centers and several small
office buildings. The shopping centers provide the City will a stable retail base that includes
grocery stores and hardware stores as well as niche boutique shops that draw shoppers into
the City.

Property values remain strong in this City each year because of its central location and “small
community” ambiance. During the past five years, major remodeling projects have increased
annually as property owners reinvest in their homes and businesses. In recent years, the City
has experienced numerous residential redevelopment projects in which existing homes are
razed and replaced with larger, modern structures with significantly higher property values.

City Employees and Relations

The City employs 105 full-time employees.

The City relationship with its employees is excellent, there has never been a work stoppage
because of a labor dispute.



Assessed Valuation

The assessed valuation of real and personal property for the City presently and in recent years is listed below.

Real Personal Total Estimated
Year Property Property Assessed Actual Value*
Valuation

1999 $200,122,603 $11,650,365 $211,772,968 $1,481,980,488
2000 212,804,428 11,111,072 223,915,500 1,716,517,176
2001 224,870,291 11,255,014 236,125,305 1,812,253,338
2002 233,177,860 10,972,412 244,150,272 1,877,861,462
2003 240,559,204 10,049,767 250,608,971 1,932,103,157
2004 246,178,002 9,613,535 255,791,537 2,103,664,099
2005 259,785,677 10,021,010 269,806,687 2,220,062,350
2006 266,529,461 10,021,789 276,551,250 2,318,039,875
2007 278,114,544 9,330,574 287,445,118 2,412,352,724
2008 284,173,687 8,211,168 292,384,855 2,466,809,544

*Annual audit for 2008.

Assessment Procedure

In conjunction with the November, 1986 general election, Kansas voters approved a
proposition to modify the State Constitution with respect to classification of property for ad
valorem taxation. For taxable years commencing January 1, 1989, and thereafter, real and
personal property is divided into classes and assessed at different percentages of fair market
value. Land devoted to agricultural use is valued on the basis of its agricultural income or
productivity and assessed at 25% of the value. Commercial property is assessed at 25% of
the fair Market Value. Farm machinery and equipment, merchants' and manufacturers'
inventories and livestock will be exempt from property taxation. Residential property is
assessed at 11.5% of appraised value.



Tax Collection Procedures

Tax statements are mailed November 1 each year and may be paid in full or one-half on or
before December 20 with the remaining one-half due on or before June 20 of the following
year. Taxes that are unpaid on the due dates are penalized at the rate of 12% per annum
(1.0% pro-rated monthly) until paid or until the property is sold for taxes. Real estate bearing
unpaid taxes is advertised for sale in July of each year and is sold for taxes and all legal
charges on the first Tuesday in September. Properties that are not sold and not redeemed
within three years after the tax sale are subject to foreclosure sale.

Personal taxes are due and may be paid in the same manner as real estate taxes, with the
same interest applying to delinquencies. If personal taxes are not paid in full by August 15,
warrants are issued and placed in the hands of the Sheriff for collection. On October 1, legal
judgment is entered and the delinquent tax becomes a lien on the property. Unless renewed,
a non-enforced lien expires five years after it is entered.

The top ten taxpayers for 2008 in the City were:

Percentaae
of Total
Assessed Assessed

Taxpayer Type of Business Valuation Value

Highwoods Realty Limited Real Estate $14,672,301 5.02%
Tower Properties Company Real Estate 4,310,275 1.47%
State Line OPCO LLC Real Estate 4,113,650 1.41%
Kansas City Power & Light Utility 2,850,148 97%
Kenilworth, LLC Real Estate 2,166,945 14%
CNL Retirement Adult Living 1,717,357 .59%
Kansas Gas Service Utility 1,276,702 44%
Meadowbrook Center, LLC Real Estate 1,173,200 40%
Prairie Village Office Center Real Estate 1,057,350 .36%
Melody W. Sutherland Real Estate 967,250 .33%
TOTALS $34,305,178 11.73%

Source: City of Prairie Village, Kansas, 2008 Comprehensive Financial Audit.
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The Honorable Mayor and City Council of the City of Prairie Village, Kansas:

The City of Prairie Village staff is pleased to present the 2009 Budget. The annual budget
is one of the most important documents prepared by the Governing Body. It serves as a
financial plan, provides guidance to Department Managers and communicates the City’s
financial condition. Most importantly, it presents the Governing Body's vision for the
community by describing how public funds will be spent in order to achieve policy
objectives.

Development of the 2009 Budget has been a lengthy, challenging process requiring careful
study, asking tough questions, and making difficult decisions about both current and future
issues facing the community which must be addressed in an environment of limited
revenue growth, declining population, and the costs required to continue providing the high
level of services Prairie Village residents expect and demand.

The 2009 Budget is only one part of the City’s planning process. The City’s four-year
Capital Infrastructure Program (CIP) and The Village Vision Strategic Investment Plan are
the other parts of the planning process. The CIP is included in this budget document and
includes the City's infrastructure plans through 2012. The Village Vision was adopted by
the Governing bedy in June 2007 and is both a comprehensive plan and a strategic
investment plan. Both of these plans played a significant role in developing the 2009
Budget. There were many factors influencing the development of the 2009 Budget. Each
of these factors is discussed below.

Goals and Objectives — 2009 Budget Process

The Governing Body established the following goals and objectives to guide the
preparation of the 2009 Budget:

Maintain the quality level of services the City has provided in the past.
Ensure items in the budget have a sustainable budget impact.
Expenditures should be less than or equal to revenues.

ldentify and meet technology needs.

Attend to infrastructure needs.

Be mindful of the tax burden.

Maintain the same mill levy rate.

To meet these goals and objectives the Governing Body and City staff employed the
following strategies:

Make the budget process more inclusive.

Identify an on-going revenue source for stormwater needs.
Conduct a thorough review of all budget items at the staff level.
Utilize reserve funds to meet future needs.

Assess and plan for technology needs.

MUNICIPAL BUILDING  913/381-6464 913/381-7755 Fax
7700 MISSION ROAD 3¢ PRAIRIE VILLAGE, KANSAS 6629 3t PUBLIC SAFETY 913/642-6868 913/385-7710 Fox
PUBLIC WORKS ?13/381-6464 913/642-0117 Fax

ﬁi"rlnted on recycled paper www.pvkonsos.com



Village Vision

The Village Vision provides the framework for the City to move forward and continue to be
a highly desired community. As part of the budget process, department heads linked their
programs to the goals of The Village Vision. A portion of one of the budget work sessions
was dedicated to reviewing the goals and taking stock of the work done towards these
goals since adoption of the plan last year. A summary of The Village Vision
recommendations can be found on page 26.

Budget Challenges

When developing the budget, the Governing Body and the staff faced several challenges in
meeting the goals and objectives set forth at the beginning of the process.

The cost of fuel — the cost per gallon of fuel has increased from an average of
$1.24 in 2003 to an estimate of $4.00 in the 2009 Budget. In addition to the direct
cost of fuel, many other costs are affected because some component of the cost is
influenced by fuel costs.

The cost of asphalt — the cost of asphalt is a significant factor in the cost of most
infrastructure projects. Since 1998, the City’s buying power has diminished by
58%.

The cost of salt — the price per ton of salt has doubled since 2001.

Costs of employee benefits — healthcare costs continue to rise as do the costs for
pensions.

NPDES requirements — these requirements continue to increase and put pressures
on both the operating and capital budgets related to the stormwater management
program.

Economic environment/limited revenue growth — the downturn in the housing
market resulted in a lower increase in assessed valuation than the City had
experienced the last few years. In addition, lower interest rates affect the City’s
investment income. The 2009 Budget projects that the City will receive about half
of the interest income it received in 2007. Sales tax revenues are projected to be
flat.

Out-dated technology — The City has a couple of systems and related hardware
items that are beyond their useful life.

Responses to Budget Challenges

At the beginning of the 2009 Budget development, the City’s projected expenditures
exceeded projected revenues. To address the gap, the Governing Body and staff came up
with several strategies.

Committed to keeping the employee health insurance cost increase to 5% or less
by making plan design changes if needed.
Implemented a stormwater utility and related fee to be a dedicated funding source
for the stormwater management program.
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Combined information technology equipment purchases and consulting services
into one program to monitor costs, obtain better pricing and ensure consistent
standards across City departments.

Combined legal services into one program to more easily manage these costs.
Assigned the cost for the annual Large Item Pick Up to the Solid Waste
Management Fund since this service is related to solid waste management. This
cost was paid from the General Fund in the past.

Staff proposed and the Governing Body approved a technology needs list of one-
time technology projects to be funded from the proceeds of the new % cent public
safety sales tax passed by the voters in August 2008.

Continued to set aside funding to replace the radio system in 2010.

Set aside undesignated reserves in the Capital Projects Fund to partially fund 2009
projects. Due to more favorable costs than expected in 2007 and projected in
2008, not as much money from the General Fund will be required for 2009 projects.
Increased many user fees based on a thorough review of all fees charged by the
City.

Revenues

The City’s revenues continue to be relatively stable resulting in a small overall increase
over the 2008 Budget. The chart below shows the composition of the City’s revenues for
2009.

2009 Revenue Sources - All Funds

Other
Revenues
19%

Property Taxes
26%

Charges for
Services
21% Sales Taxes

Inter- 21%

governmental

159 Franchise Fees
0

8%

Property Taxes — The City’s assessed valuation for 2009 increased 1.7% over the
assessed valuation for 2008. The City’s real estate valuation has remained strong despite
the housing market. The 2009 Budget provides for the same mill levy rate as 2008
resulting in a 1.8% increase in property tax revenues.

Sales Taxes — The City’s sales tax revenues have been flat for the last several years. The
2009 Budget provides for a 0.5% increase over the 2008 Budget.
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Franchise Fees — The 2009 Budget forecasts a 0.7% decrease from the 2008 Budget
reflecting the loss of franchise fee revenue as more people transition to cell phones from
traditional land lines.

Stormwater Utility Fee — This is a new revenue source for 2009. The City established this
fee to provide a dedicated funding source for the stormwater management program. The
fee is calculated based on a parcel’s square feet of impervious area. The fee for 2009 is
3.7¢ per square foot.

Additional information about the City’s revenues can be found in the Revenues Section of
this document.

Expenditures

The chart below shows the composition of the City’s expenditures by character.

2009 Budget by Character

Infrastructure
27%

Personal Services
40%

Debt Service
2%

Capital Outlay
1%
Commodities
5%

Contract Services
25%

Personal Services — Increased 4.7% over the 2008 Budget. The City is adding one full
time traffic officer in 2009. This increase also reflects increased pension costs.

Contract Services — Increased 4.3% over the 2008 Budget. Utilities are included in this
category. Expenditures for utilities can fluctuate with the seasons. In addition, the electric
utility was granted a rate increase for 2009. Other service costs have increased due to the
same pressures the City faces - rising fuel costs, etc.

Commodities — Increased 15.4% over the 2008 Budget primarily due to high fuel costs.
Capital Outlay — Decreased 39% from the 2008 Budget. This category fluctuates from

year to year depending on what equipment is scheduled for replacement. The 2008
Budget included funding for new accounting/budgeting software.
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Debt Service — The City’s outstanding debt continues to decrease and no new debt is
planned for 2009. The City will be debt free in 2014.

Infrastructure — Decreased 9% from the 2008 Budget. The infrastructure budget is
determined by the City’s four-year CIP. The budget will fluctuate from year to year
depending on the projects scheduled. The 2009 portion of the CIP is partially funded with
accumulated reserves.

Reserves

The 2009 Budget contains several reserves which position the City to deal with
unexpected events and save for large purchases.

General Fund — The General Fund contains a contingency reserve which is appropriated
amount to cover unforeseen expenditures during the year. The Governing Body
established a minimum reserve for the General Fund of 15% of revenues in addition to the
contingency reserve. The fund balance in the General Fund at the end of 2009 is
projected to be 25.9% of 2009 revenues.

Solid Waste Management Fund — It is the City’s policy to maintain one — two months worth
of expenditures as a reserve. The fund balance at the end of 2009 is within this range.

Stormwater Utility Fund — This is a new fund in 2009. The reserve in this fund was
established to cover uncollectible special assessments. The City estimates the
uncollectible amount to be 1% of revenue.

Capital Projects Fund — The City does not have a policy regarding the amount of reserves
to maintain in this fund. However, the Public Works director reviews the reserves in this
fund each year to ensure they are appropriate.

Risk Management Reserve Fund — The balance in this fund is used to cover uninsured
losses such as insurance deductibles. Staff reviews the fund balance each year to
determine if it is adequate, and makes funding recommendations to the Governing Body.

Economic Development Fund — The balance in this fund is to be used for economic
development activities. The County School Sales Tax, which sunsets on December 31,
2008, is the primary funding source for these activities. The Governing Body has the
option of providing additional funding from other City sources.

Equipment Reserve Fund — The balance in this fund reflects amounts set aside for major
equipment purchases. In 2009 the City continues to set aside funding for the new radio
system. In addition, the City will utilize the first of the new County Public Safety Sales Tax
to fund technology upgrade projects.
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Conclusion

The first step for 2009 has been accomplished by the Govermning Body through
development and adoption of the annual budget. This document will guide staff in
providing services to the citizens of Prairie Village.

We would like to thank the department directors and their staff for their efforts in

developing the 2009 Budget. Their efforts will ensure that Prairie Village remains a
premier community in the metropolitan area.

R ctfully Submitted,

e L{{Q\M‘TWM

Karen Kindle, CPA, CPFQ
Cily Administrator Finance Director
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City of Prairie Village
Budget Overview

The schedule on the next page gives an overview of the City’s budget for the last
three years and 2009.
Revenues
The City’s revenues are fairly stable as can be seen in the small fluctuations
between the four years presented. The biggest change was in the property tax
source. The City raised the mill levy in 2008 by two mills. The last increase was

in 2003.

Expenditures

Expenditures increased significantly from 2006 to 2007 because of an increase in
capital project expenditures. There were three projects scheduled for 2006 that
did not get underway until 2007. Personal services costs also increased due to
health insurance increases, increased retirement plan costs and market
adjustments resulting from the salary study completed at the end of 2006.

Fund Balance

The fund balance shown on this schedule includes the fund balance for all of the
funds, except the pension funds. The policy for the target fund balance amount
will vary from fund to fund. The focus for operational reserves is on the fund
balance in the General Fund. During the budget process, the Governing Body
directed staff to present a budget that maintains a minimum fund balance in the
General Fund equal to 15% of General Fund revenues. The 2009 Budget
complies with this directive.

Fund balance has been decreasing since 2005. The Governing Body authorized
additional one-time CIP expenditures in the 2006 and 2007 Budgets to bring the
fund balance closer to the target amount. In 2008, the Governing Body
determined that infrastructure needs were a priority and continued funding the
CIP at the higher amount.

In 2003, the Governing Body directed staff to set aside the revenue received
from the County School Sales Tax to be used for economic development efforts.
The 2007 and 2008 Budgets reflected expenditures totaling the amount reserved.
In 2007, the Governing Body established the Economic Development Fund and
authorized staff to transfer the reserved amount to this new fund. The reserved
amount is now reflected in the fund balance rather than having been expended
as assumed in the 2008 Budget. This is the reason for the significant difference
between the budgeted ending fund balance and the estimated ending fund
balance for 2008.
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City of Prairie Village
2009 Budget Overview - All Funds Combined

2006 2007 2008 2008 2009
Actual Actual Budget Estimate Budget
Fund Balance 1/1 9,975,239 12,118,314 4,695,486 10,758,856 9,277,210
Revenues:
Property Taxes 4,220,593 4,452,402 5,223,069 5,223,069 5,316,020
Sales Taxes 4,346,055 4,382,057 4,375,000 4,390,000 4,395,876
Use Tax 955,811 880,046 948,000 765,000 755,000
Motor Vehicle Tax 556,985 531,497 506,638 505,582 562,029
Liquor Tax 244,689 235,968 258,000 258,000 258,000
Franchise Fees 1,629,705 1,681,147 1,735,520 1,735,520 1,724,000
Licenses & Permits 392,803 396,755 400,000 402,000 467,700
Intergovernmental 1,143,252 2,510,541 1,442,500 1,417,610 1,068,540
Charges for Services 2,675,767 2,781,838 2,859,000 2,846,130 4,511,528
Fines & Fees 1,047,023 999,863 1,122,000 1,122,000 1,117,500
Recreational Fees 436,041 441,402 460,000 460,000 467,500
Interest on Investments 579,452 662,690 547,000 352,000 302,500
Miscellaneous 110,759 49,305 58,000 88,000 55,500
Total Revenue 18,338,935 20,005,511 19,934,727 19,564,911 21,001,693

Transfers from Other funds:
Transfer from General Fund 3,545,400 6,474,237 4,632,000 5,917,000 2,823,126
Transfer from Solid Waste Management - - - - -
- 1,428,241

Transfer from Stormwater Utility Fund - - -
Transfer from Special Highway Fund 605,000 598,889 649,000 624,110 636,540
Transfer from Special Parks & Rec Fund 80,000 100,000 86,000 86,000 104,717
Transfer from Special Alcohol Fund - 813 - - -
Total 4,230,400 7,173,939 5,367,000 6,627,110 4,992,624
Total Sources 22,569,335 27,179,450 25,301,727 26,192,021 25,994,317
Expenditures:
Personal Services 6,688,864 7,274,556 7,904,457 7,382,125 8,273,989
Contract Services 4,645,332 4,731,031 5,039,787 5,345,189 5,254,118
Commodities 658,784 887,765 840,720 851,020 970,050
Capital Outlay 328,891 267,789 499,200 415,951 291,650
Debt Service 553,720 554,862 554,771 554,771 443,436
Infrastructure 3,320,269 7,648,966 6,160,500 6,160,500 5,609,000
Equipment Reserve - - - - 896,000
Risk Management Reserve - - - - 129,188
Capital Project Reserve - - - - 1,047,662
Contingency - - 684,449 225,000 715,172
Total Expenditures 16,195,860 21,364,969 21,683,884 20,934,556 23,630,265
Transfers to Other Funds:
Transfer to General Fund - - - - 338,624
Transfer to Capital Projects Fund 4,230,400 5,596,939 5,367,000 5,454,110 3,977,000
Transfer to Risk Management Fund - 85,000 421,047 35,000 35,000
Transfer to Economic Development Fund - 1,492,000 1,000,000 1,000,000 -
Transfer to Equipment Reserve Fund - - 250,000 250,000 642,000
Total 4,230,400 7,173,939 7,038,047 6,739,110 4,992,624
Total Uses 20,426,260 28,538,908 28,721,931 27,673,666 28,622,889
Sources Over(Under) Uses 2,143,075 (1,359,458)  (3,420,204) (1,481,645) (2,628,572)
Fund Balance @ 12/31 12,118,314 10,758,856 1,275,282 9,277,211 6,648,638
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City of Prairie Village

2009 Budget
Budget Summary - All Funds

General Solid Waste Special Stormwater Special Special
Fund Management Highway Utility Parks & Rec  Alcohol
Fund Balance 1/1 4,266,680 153,124 - - 18,717 13,616
Revenues:
Property Taxes 4,940,230 - - - - -
Sales Taxes 4,395,876 - - - - -
Use Tax 755,000 - - - - -
Motor Vehicle Tax 507,944 -
Liquor Tax 86,000 86,000 86,000
Franchise Fees 1,724,000 - - - - -
Licenses & Permits 456,700 4,000 - 7,000 - -
Intergovernmental - - 636,540 - - -
Charges for Services 1,698,485 1,381,630 - 1,431,413 - -
Fines & Fees 1,117,500 - - - - -
Recreational Fees 467,500 - - - - -
Interest on Investments 250,000 10,000 - 5,000 - -
Miscellaneous 55,500 - - - -
Total Revenue 16,454,735 1,395,630 636,540 1,443,413 86,000 86,000
Transfers from Other funds:
Transfer from General Fund - - - - - -
Transfer from Solid Waste Management - - - - - -
Transfer from Stormwater Utility Fund 338,624 - - - - -
Transfer from Special Highway Fund - - - - - -
Transfer from Special Parks & Rec Fund - - - - - -
Transfer from Special Alcohol Fund - - - - - -
Total 338,624 - - - -
Total Sources 16,793,359 1,395,630 636,540 1,443,413 86,000 86,000
Expenditures:
Personal Services 8,174,711 22,616 - - - 76,662
Contract Services 3,840,262 1,384,842 - - - 19,014
Commodities 965,610 500 - - - 3,940
Capital Outlay 291,650 - - - - -
Debt Service - - - - - -
Infrastructure - - - - - -
Equipment Reserve - - - - - -
Risk Management Reserve - - - - - -
Capital Project Reserve - - - - - -
Contingency 700,000 - - 15,172 - -
Total Expenditures 13,972,233 1,407,958 - 15,172 - 99,616
Transfers to Other Funds:
Transfer to General Fund - - - 338,624 - -
Transfer to Capital Projects Fund 2,146,126 - 636,540 1,089,617 104,717 -
Transfer to Risk Management Fund 35,000 - - - - -
Transfer to Economic Development Fund - - - - - -
Transfer to Equipment Reserve Fund 642,000 - - - - -
Total 2,823,126 - 636,540 1,428,241 104,717 -
Total Uses 16,795,359 1,407,958 636,540 1,443,413 104,717 99,616
Sources Over(Under) Uses (2,000) (12,328) - - (18,717) (13,616)
Fund Balance @ 12/31 4,264,679 140,796 - - - -
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Bond & Captial Risk Economic Equipment
Interest Projects Management Development Reserve Total
Fund Balance 1/1 32,733 2,247,662 101,688 2,190,991 252,000 9,277,210
Revenues:
Property Taxes 375,790 - - - - 5,316,020
Sales Taxes - - - - - 4,395,876
Use Tax - - - - - 755,000
Motor Vehicle Tax 54,085 562,029
Liquor Tax - 258,000
Franchise Fees - - - - - 1,724,000
Licenses & Permits - - - - - 467,700
Intergovernmental - 432,000 - - - 1,068,540
Charges for Services - - - - - 4,511,528
Fines & Fees - - - - - 1,117,500
Recreational Fees - - - - - 467,500
Interest on Investments 3,000 - 2,500 30,000 2,000 302,500
Miscellaneous - - - - - 55,500
Total Revenue 432,875 432,000 2,500 30,000 2,000 21,001,693
Transfers from Other funds:
Transfer from General Fund - 2,146,126 35,000 - 642,000 2,823,126
Transfer from Solid Waste Management - - - - - -
Transfer from Stormwater Utility Fund - 1,089,617 1,428,241
Transfer from Special Highway Fund - 636,540 - - - 636,540
Transfer from Special Parks & Rec Fund - 104,717 - - - 104,717
Transfer from Special Alcohol Fund - - - - - -
Total - 3,977,000 35,000 - 642,000 4,992,624
Total Sources 432,875 4,409,000 37,500 30,000 644,000 25,994,317
Expenditures:
Personal Services - - - - - 8,273,989
Contract Services - - 10,000 - - 5,254,118
Commodities - - - - - 970,050
Capital Outlay - - - - - 291,650
Debt Service 443,436 - - - - 443,436
Infrastructure - 5,609,000 - - - 5,609,000
Equipment Reserve - - - - 896,000 896,000
Risk Management Reserve - - 129,188 - - 129,188
Capital Project Reserve - 1,047,662 - - - 1,047,662
Contingency - - - - - 715,172
Total Expenditures 443,436 6,656,662 139,188 - 896,000 23,630,265
Transfers to Other Funds:
Transfer to General Fund - - - - - 338,624
Transfer to Capital Projects Fund - - - - - 3,977,000
Transfer to Risk Management Fund - - - - - 35,000
Transfer to Economic Development Fund - - - - - -
Transfer to Equipment Reserve Fund - - - - - 642,000
Total - - - - - 4,992,624
Total Uses 443,436 6,656,662 139,188 - 896,000 28,622,889
Sources Over(Under) Uses (10,561) (2,247,662) (101,688) 30,000 (252,000) (2,628,572)
Fund Balance @ 12/31 22,172 - - 2,220,991 - 6,648,638
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