July 11, 2013
Mission Chateau
City-Wide Neighborhood meeting
Begin at 7:03 p.m.
Attendance:
Joe Tutera, Owner/Developer
John Petersen, Polsinelli PC
Approximately 80 residents

Mr. Tutera began the presentation by summarizing the comments that we have received from the
neighbors and the Planning Commission members over the past few months and then briefly described
the concepts that this latest plan revision focuses on. The plan concepts include transition, Mission
Road presence, setbacks and views from the southern property line.
Mr. Tutera then walked through an updated “checklist” exhibit that reflected the changes that have
been made to the plan based on the concepts discussed above. Mr. Tutera stated that it is his desire to
provide high quality rental product that includes single-occupancy, apartment-style, residential units
rather than the typical 20-year old concept for senior living.
Next, Mr. Tutera walked through the current proposed plan and stated that the design team had taken
great care and consideration in addressing all of the concepts discussed above. The Architectural
Enhancements include: (1) reduced the height of the Independent/Assisted Living building and the
Skilled Nursing building by an additional four feet; (2) reduced the height of the commons space at the
Independent/Assisted Living building by an additional twelve feet; (3) added brick to improve
architectural compatibility; (4) increased the horizontal nature of the design; and (5) re-located the
garages on the villas from the side to the front of the buildings. The Transitional Elements include: (1)
increased the one-story buffer zone from the south an additional 107 feet; (2) increased the two-story
buffer zone from the south by an additional 115 feet; (3) increased the number of villas to create a “villa
village”; (4) increased the villa’s back yard setback an additional 14 feet; (5) increased the villa’s front
yard an additional 11 feet; (6) widened the interior loop road an additional two feet; (7) and increased
the setback of the Skilled Nursing/Memory Care building an additional 30 feet from the southwest
property line. The Reduced Scale of the project includes: (1) building frontage along Mission Road
reduced by 169 feet; (2) reduced the percentage of frontage along Mission Road by 16%; (3) reduced
the FAR by 9%; (4) reduce the total Independent Living/Assisted Living facility units by 30 units; (5)
reduced the units per acre to 17.8 units per acre (6) reduced the s.f. of the project by an additional
36,004 s.f.; (6) reduced the area of the two-story buildings by removing an additional 14,832 s.f.; (7)
reduced the area of the three-story buildings by removing an additional 3,190 s.f.; (7) and reduced the
total building footprint area by removing 4,420 s.f. Overall, these modifications reflect that we have
produced fewer units and less impervious surface so that the storm water and traffic requirements are
still met with this revised plan.
Q & A began at 7:40 p.m.
Question: Who are you?
Response: My name is Joe Tutera with Tutera Investments.
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Question: At the July Planning Commission meeting the developer spoke about providing valet parking
in order to address the holiday parking issue. Is that addressed with this revised plan?
Response: We have designed this facility so that it may operate efficiently 365 days a year. We
provide sufficient parking to not only handle our regular operations but also handle employee shift
change periods. In operating approximately 40 other facilities we have learned to handle holiday
season parking operationally through our shift change schedules. First, we strategically schedule the
shift changes so that it does not interfere with the peak times that visitors are coming to the facility
and then, if needed, we require our employees to park off-site and bus them to the facility for their
respective shift.
Questions: By eliminating another 30 units from the project did your rental price points change? How
did this affect your business model?
Response: We did not change the pricing model because we did not significantly change the size of
units being provided. The units that were eliminated and the reduction in the overall square footage
were absorbed from other areas in the project such as circulation, stairwells, etc.
Comment: Everybody likes villas but these are not villas they are duplexes. I do not have any guarantee
that only elderly residents will be allowed to rent them. There is a possibility that employees might live
in them. I don't believe villas are a transition to single-family homes. A better transition would have
been providing villas on north side of the property. These villas will affect that the value and sale of my
home. I am fine with for-sale townhomes but not with putting duplexes right next to large lot homes.
This is bad planning.
Questions: I would ask that you to address the density. A 9% reduction does not adequately address
this issue.
Response: The overall FAR was reduced by 9% when we eliminated an additional 36,004 s.f. from the
project. We reduced the Independent Living/Assisted Living facility by cutting an additional 30 units
which equates to a 14% reduction. We believe this to be a significant change to the project.
Comment: I feel like you are just throwing numbers at us and we cannot intelligently look at the plans
and understand what has truly changed.
Question: We started with the question of “why so big” and your answer was that this is a CCRC
community. I would still like you to justify why this development is so big?
Response: We have provided a detailed letter to the City responding to this question and it is posted
on their website. However, the short answer is our goal is to create a lifestyle by providing the right
mix of residents and quality services. There is no lifestyle without these two components. Our
development is proposing 190 Independent Living/Assisted Living units, 120 Skilled Nursing units and
17 Villa units in order to create the lifestyle and services that we envision for this neighborhood.
Questions: How many s.f. per acre is be proposed?
Response: (reviewed plans for a moment). We are proposing approximately 17 units per acre.
Comment: This site currently has a lot of green space and I am concerned that you are cramming too
much onto this site. You are proposing too much development now versus what we are used to.
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Comments: Providing fewer units is a business problem for you not us. You are putting lip stick on a pig.
These senior residents will not be doing any activities and skilled nursing patients will not be
participating in activities. One resident provided an analogy of an obese patient losing a few pounds is
still an obese patient.
Question: This will be second largest CCRC project in Johnson County. I do not believe that you have to
be this big. The average CCRC is ____ s.f. per acre and your development is _____ s.f. per acre (it was
difficult to hear the person speaking and I could not understand the specific numbers be spoken). We
still need an answer as to why this has to be so big?
Response: As I stated earlier the number of units it based on the quality of lifestyle and residential
community being proposed.
Question: Will the plan revisions change the proposed construction schedule? In previous meetings you
mentioned that there may be a one year construction period with additional construction later?
Response: We initially presented multiple phases of development with the Skilled Nursing and
Memory Care being constructed first with the Independent Living/Assisted Living being built later. It
is my understanding that the fastest the project could be built in one phase is two to two and a half
years. I am not trying to pull the wool over anyone’s eyes with the timing of this development. My
object is to build the entire community. I understand there are legal and logistical issues with how you
go about constructing a development of this size but I will build the project as practically and
efficiently as possible and within the appropriate timing determined by the City.
Comment: You have turned the building in a new direction and made the illusion of it being smaller.
You say there will be a berm along Mission Road at a certain height and that we will not be able to see
much of the building. It’s an illusion that you have made the building smaller and this is still an
oversized complex.
Response: This is not an illusion. We have physically reduced the total number of units and square
footage of the Independent Living/Assisted Living building. We have also reduced the length of the
building facing Mission Road and increased the setbacks from the Mission Road and the southern
property line.
Question: Have you reduced the number of Skilled Nursing and Memory Care units.
Response: No.
Question: With the buffer on the south you increased the setback from 35 to 50 feet?
Response: The villas were originally proposed at a 35 foot setback that also had a patio included
within the setback. The new proposal is to have the villas constructed at a 50 foot setback from the
property line and move the patios to the side of each home so that it is no longer within the setback.
We stated at the Planning Commission meeting that there is also an additional 7 feet of space that has
been provided in the front yard of the villas that could be moved to the back side of the villas, if
desired and we would like to know your preference on that.
**There was no response from the neighbors regarding the additional 7 feet of green space.
Questions: How many Skilled Nursing beds do you propose?
Response: There are 84 units with 100 beds in our Skilled Nursing facility. Sixteen of those units are
suites that could potentially have more than one bed and that is why there are 100 beds proposed.
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Follow-up Question: When you look at the number of beds at St. Luke’s hospital and Santa Marta it
appears this facility does not need to be this big.
Response: We are not proposing to build a hospital. We are proposing to build a Skilled Nursing
product with both long and short term care. In order to provide the services and products being
offered in the community our percentage of Skilled Nursing beds in appropriate. Mr. Tutera provided
the percentage of beds provided by Brighton Gardens and Claridge Court to show appropriateness of
bed count.
Question: You have not addressed the detention pond issue with this plan revision. I view this as a
detention ditch and there is a neighborhood to the east of your development that is concerned about
this. We would like the detention to be underground and add more green space. Would you consider
doing this?
Response: This type of detention facility is standard practice when proposing a development project.
The true hazard is the volume and quality of water coming off of this site today. Our development is
going to improve the situation by improving the water quality and making sure that the water is
released at a safe rate so that this development does not cause the nearby creek to overflow.
Follow up Question: Will there be a fence around the detention and how tall will it be?
Response: Yes. I do not know the height of the fence off the top of my head but it will be built per
the City’s guidelines.
Question: Will children be able to scale the fence and get injured?
Response: I will confirm the height of the fence and get that information to you.
Comment: My home backs up to creek and school and I watch students in that area who are monitored
by teachers. When these students are walking home they will not be monitored by teachers. My guess
is kids will do what they want to do and the height of the fence is critical.
Response: We will deal with the height and adequately address this issue.
Comment: This is still too large. It is not offense looking but is institutional. I have a concern about loss
of green space. The previous plan had more Mission Road views. Will you provide those views with the
new plan and also do a 3D model? We cannot visual the development with the current plans.
Response: Yes, we will provide new Mission Road views and an updated 3D computer model. We
simply have not had time to do that just yet.
Question: How many meetings have we had on this project?
Response: Approximately eight.
Follow-up Comment: Where does this end? With this many people, again tonight, means this plan isn’t
flying with us. Are you trying to wear us down? Your plan is not acceptable.
Comment: Dennis Enslinger stood up and explained that this is the development process (the room
grew too loud for me to understand everything that was exchanged between Mr. Enslinger and the
neighbors).
Comment: I want it to be on the record that everyone at this meeting is against the project.
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Comment: Mr. Enslinger explained that the applicant will provide a summary of the meeting to the City
and those minutes will be provided to the Planning Commission.
Question: Please walk through lighting plan for this project. I see a lot of parking lot area and villas and
roadways. I am trying to get a sense of what the lighting will be after dark.
Response: We have a lighting plan on file with the City and it will be updated with this new plan
change. In any event, we will have zero foot candles are the perimeter and all lights will be low in
height and have a shielded source.
Question: Can we see examples of lights?
Response: Yes. If the plan doesn’t currently provide this information we will get that to the City. I
cannot think of any examples elsewhere in the City right now but I can tell you that we want the
lighting to be subtle and will provide shielded sources.
Question: At previous meetings we discussed emergency responses and the drain this facility will have
on city services. About three weeks ago I had to call 911 for my fourteen month old daughter and they
had to arrive at our address.
Response: The fire department reviewed the previous plan and found that this development was
appropriate and that it could service the residents without a negative impact on city. We have
experience in our other facilities and do not experience significant amounts of ambulance and/or fire
service. The ambulances do not arrive with sirens on.
Follow Up Comment: I believe that getting emergency services into these facilities can be challenging
and they had to wait outside for access.
Response: This facility has emergency call buttons that only notify the staff and they are not
connected to 911 like lifeline equipment might do. The staff assesses each situation and then
determines if 911 needs to be called.
Comment: I am surprised that you would have so much resistance to the project and still continue with
the development. I suggest you look at 95th and Metcalf with all of its huge, vacant buildings as that
location would be a better place for your development (it was hard to hear during a portion of this
comment).
Comment: If Indian Hills Club has offered you property for this development you wouldn't have
considered it because you live near there.
Question: Have you considered taking another level off of the Independent Living facility for a total of
two stories in order to reduce density?
Response: No. In order to create the type of quality and lifestyle being proposed we need a certain
number of residents in order to create a lifestyle. We did reduce the overall height of the
Independent Living facility with changes to the roofline and other architectural elements so that is it
physically no taller than the height of a two story building and is shorter than adjacent properties.
***Several audience members began to comment on the project and I was unable to hear and
summarize those comments as several people were speaking were at the same time.
Response: Mr. Tutera reiterated all of the plan changes that have been made in an effort to be
responsive to the feedback provided by neighbors and Planning Commission members in previous
meetings. Mr. Tutera stated that he is not trying to wear people out…rather he is simply trying to
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abide by the City’s regulations and development process. Mr. Tutera stated that he has been in the
senior living business for over forty years and knows and understands the business. He has studied
this site and this development and commented that this development will improve traffic and storm
water conditions and will provide enhanced setbacks and green space.
Question: When we bought our house we knew that there was a school there. I knew exactly what I
was getting into with school traffic and noise. Can you guaranty me that my street will not become a
parking lot for your facility?
Response: Yes. We have provided adequate parking for this facility.
Comment: I respect your position and that you have to do your job. I think our argument should be
with Planning Board now and not with Mr. Tutera.
Comment: We moved into the area a few weeks ago. I would not say that school would decrease
values. Why can’t you sell the property to another school district? I am concerned about shift change
traffic and values of property.
Response: I purchased the property to develop a senior living facility because that is the business I am
in and have been in for over 40 years. We have conducted a study of the property value impact and
have provided that report to the City, which is also posted on the City’s website.
Question: At a previous meeting we asked about the process of having mandatory background checks
done on construction workers? Is this feasible?
Response: I do not have an answer for that today but will explore the question and get an answer.
Comment: There were comments made earlier tonight about why focus groups were not approved by
the City with the previous Master Plan amendment. This was rejected by the citizens because the cost
of the focus groups would have been paid for with tax payer money. These meetings are the most
productive venue for these getting our comments. Nobody here has problem with the efforts you have
made but you are still not listening to neighbors. Our main issue is the size. You have made changes to
the periphery but have not done enough to reduce the size. Based on all input you have received, will
you explore more green space, less parking and placing the detention underground? Will you look at
building no more than 150,000 s.f.?
Response: No.
Question: How many units were proposed with the original plan that had retail in it?
Response: I do not recall off the top of my head but I believe it was around 350 units. We provided
the City with a market study for that plan.
Comment: We don’t disagree with the type of lifestyle being proposed but if you were willing to reduce
the project as much as you have so far, why can’t you keep going with more reductions and still
maintain a lifestyle on a smaller scale?
Response: We have taken a look the product and more reductions do not work. If you get any
smaller you don’t have enough residents or the right size of units to provide the quality and lifestyle
that we are proposing.
Question: Where is the old school on new plan?
Response: Mr. Tutera visually pointed this out on one of the plan boards.
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Comment: It does not matter if anyone can see it. It just needs to be smaller.
Response: We have reduced the overall height by another four feet so that the three-story portions
will not be any taller than a typical two-story structure.
Comment: The reduction in s.f. is greatly desired by the neighbors. What is your bottom line in that
regard? The neighbors will not be enthused about the project until that is addressed?
Response: There is no right answer to that. It is a valid question and I have tried to answer it with the
fact that we are proposing a high quality, residential product that requires a certain number of
residents in order to create a community and lifestyle. It really isn’t a square foot issue but the
number of residents is key to making it a quality development and residential community.
Comment: It’s really just your business model isn’t it?
Response: Yes, it is a business model but not just for the sake a having a business model. It has to
make sense.
Follow-up question: Who says that this business model is correct?
Response: I do, based on my 40+ years of experience in this business.
Questions: Other facilities operate with a “lifestyle” that are not this big?
Response: Yes, but it is not the same type of lifestyle. You are comparing apples to oranges. This will
be the only for-rent senior living product with villas in Prairie Village that is of a quality and lifestyle
that is not currently available.
Comment: I feel that there is a lot of talking past each other. It’s not just height. It’s sprawl. Can you
empathize with people who bought into a neighborhood that had a lot of green space? We are a landlocked city and this is too much sprawl. We need more perimeter green space.
Response: When you look at Brighton Gardens do you see sprawl? (neighbor’s response was yes) We
showed an aerial visual of that project at the Planning Commission meeting to show relation of
building footprint, street presence and setbacks. Our proposed development is providing almost 10
acres of overall opens pace with 6 of the acres being park-like active open space. No other project in
the City currently provides that kind of park area. We have heard the comments about open, green
space and feel that we have more than adequately addressed that.
Question: What is your idea of a park?
Response: Active and open green space.
The meeting was concluded at 9:00 p.m.
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