ADMINISTRATION
Council Committee Date: April 3, 2017
City Council Meeting Date: April 3, 2017
COU201
COU2017
2017-19:
19:

Consider approval of a services agreement with BBN Architects for a
concept/market study for Village Square/Harmon Park

RECOMMENDATION
Staff recommends a motion to approve a services agreement with BBN Architects for a
concept/market study for Village Square/Harmon Park.
BACKGROUND
In 2009, the City Council adopted the Parks & Recreation Master Plan, which guides the future
development and enhancement of Prairie Village City parks and recreation programming. This
plan was overseen by a Parks Master Plan Committee comprised of two Council Members and
five residents. Additionally, there was a purposeful strategy to engage the capture the thoughts
of the public through mailed surveys, the design team interacting with visitors at the parks, and
a citizen workshop. Since its inception, City Council has been committed to implementing the
various recommendations outlined in the Plan, including massive upgrades in the following
parks: Franklin (2010), Weltner (2011), McCrum (2014), Bennet and Taliaferro (2015 and
2016), and Porter (2016).
For Harmon and Santa Fe Parks, the Plan identified a number of improvements including:
adding eight-foot wide trails around the perimeter of the park and through the interior, skate
park improvements, relocating and expanding the play area as a Santa Fe Trail-themed
destination playground, incorporating prairie areas along the edges in sweeping bands of
grasses, and much more. One specific improvement to the parks was the recommendation to
fully develop the amphitheater area, creating a more permanent facility. While the City did
resurface the Harmon Tennis Courts in 2014, no additional Parks Master Plan
recommendations have been implemented.
The City hosts the annual Prairie Village JazzFest every September, bringing thousands of
people together to enjoy an evening of music, artistry, food and drink. As the City continues to
strive to be a “destination jazz festival” in Kansas City, there have been discussions to build a
permanent amphitheater structure.
Council Member Morehead developed the concept of a "Village Square" and brought this idea
to an ad-hoc Economic Development Committee and the Parks & Recreation Committee. The
Economic Development Committee recommended allotting $50,000 to this concept and City
Council approved as part of the 2016 budget in the Economic Development Fund.
To oversee the study, the Village Square Committee was formed and comprised of Council
Members Morehead, Gallagher, McFadden, and Myers, two Prairie Village residents (Randy

Knight and Jon Birkel), and three City staff members (Quinn Bennion, Keith Bredehoeft, and
Alley Williams).
In late November of 2016, the City solicited Requests for Qualifications from firms to conduct
the study. Eight responses were received by the December 28 deadline. The Village Square
Committee interviewed four of those firms (BBN Architects, Confluence, Plaid Collaborative,
and RDG Planning & Design). The Committee voted to move forward with BBN Architects to
create a Scope of Services.
The goal of the concept/market study is to utilize and build upon the 2009 Parks Master Plan
by analyzing revenue potential, ongoing maintenance, preliminary cost estimates, phasing, and
other opportunities.
In conjunction with the Village Square Committee, BBN Architects created a Scope of Services
to ensure the goals of the project are realized:
1. Information Gathering and Needs Assessment:
Assessment Utilizing the 2009 Parks Master Plan,
the design team will prepare a project area and perform a market assessment that will
examine the potential of an outdoor amphitheater.
2. Site Analysis:
Analysis BBN Architects will evaluate the opportunities and constraints of the
existing park.
3. Initial Committees Meeting:
Meeting BBN Architects will share their findings with the Village
Square Committee and Parks & Recreation Committee as well as solicit feedback.
4. Operational Aspects and Revenue Potential:
Potential The design team will provide a report on
the amphitheater facilities, expense ranges, revenue potential, and management
recommendations.
5. Development of Concepts and Costs:
Costs Based off feedback, the design team will develop
two concepts that will note the proposed facilities, support structures, circulations, and
other items needed to define the design intent of each concept.
6. Committees Concept Review Meeting:
Meeting BBN Architects will review the two concepts and
solicit input from the Village Square Committee and Parks & Recreation Committee.
7. Resident Meeting with the Desired Concept:
Concept The design team will share the chosen
concept with the public. Public Works will facilitate the aspects of the meeting.
8. Refined Master Plan and Project Phasing:
Phasing BBN Architects will prepare a preliminary
conceptual amphitheater program document with the intention to be used as a decisionmaking tool for planning and budgeting purposes.
9. Draft Master Plan Review Meeting and City Council Presentation of the Final Master
Plan:
Plan The design team will prepare a presentation of the process and summary of the
plan to share with the Village Square and Parks & Recreation Committees. BBN
Architects will make minor revisions as necessary. A final presentation will be given to
City Council.
Village Square would transform the underutilized park and green space of Harmon and Santa
Fe Parks into a focal point in the heart of the City by offering an array of activity opportunities,
connectivity, and intergenerational appeal to the Prairie Village community.

FUNDING
• $50,000 for Village Square Design (Harmon) in the Economic Development Fund
• Current Capital Infrastructure Program has two projects identified in Harmon Park:
1. $127,000 for Harmon Park playground in CIP (2017)
2. $350,000 for Harmon Park Skate Park in CIP (2017 & 2018)
ATTACHMENTS
• 2009 Parks Master Plan for Harmon/Santa Fe Parks
• Economic Development Fund Summary
• Request for Qualifications - Concept Design for Harmon and Santa Fe Parks
Improvements and an Amphitheater
• Services Agreement with BBN Architects
• Scope of Services and Fee
PREPARED BY
Quinn Bennion & Alley Williams
Date: March 29, 2017
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Prairie Village Parks and Recreation Master Plan

Individual Park Plans and Details
HARMON & SANTA FE PARKS
HARMON & SANTA FE PARKS
1. Fully develop the amphitheater area, creating a more formal amphitheater facility.
• Skate park area is designed to serve as a stage, and hill is sloped well for this
purpose.
• Install some casual seating in the form of stone ledges, leaving ample space for
blankets and lawn chairs.
• Add tree plantings along the edges to better define the space and screen parking lot.
• Add suitable electric service and conduits for sound and lighting control near backcenter of seating area.
2. Relocate and expand the play area as a Santa Fe Trail-themed destination playground
with play village, themed play areas, nature play environments, and a craft shack.
• This play environment can complement the historic trail ruts and Santa Fe Shelter and
add much needed visitors to this part of the park.
• Locate between the Harmon Shelter and Santa Fe Shelter, in the area now used for the
existing park drive and parking. (See next item for additional recommendations
on new parking).
3. Construct a new loop park drive and parking around water tower enclosure.
• Can gain more parking in this area of the park to serve the many proposed uses, and
will also increase casual surveillance of the Santa Fe shelter area.
• This will mean relocating the practice tennis courts to another location, possibly in
the space vacated by the existing play area.
4. Renovate (or replace) large shelter, patio area, restrooms, and grills.
• Open view to pool complex by removing stone wall on north end.
• Add seat walls (designed to be “unskateable”) to help define the shelter and add
seating options.
• New restrooms should be larger than the existing facilities to accommodate the large
groups and anticipated increase in use of this park.
5. Add new 8’-wide trails around the perimeter of the park and through the interior.
• Approximate total length: 6,300’, including perimeter and interior trails.
• Perimeter trail should extend around the municipal complex to Mission Road and
along the north border, adjacent to S.M. East High School.
• The section along Mission Road can be moved farther from the street, among the
trees in front of City Hall.
6. Implement improvements to the Pool Complex, including:
• New bathhouse and concessions.
• A renovated 50-meter pool, with some consideration to providing an enclosure that
can be opened or closed to allow for year-round use.
• Save space for new features in the future, such as a small lazy river and/or Flo-rider.
7. Enhance the experience of the historic Santa Fe Trail ruts by incorporating prairie areas
along the edges in sweeping bands of grasses.
• Move maple trees to another setting (around amphitheater) to expose area to more sun
for benefit of prairie grasses (or similar-looking ornamental grasses).
(cont.)
___________________________________________________________________________
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Prairie Village Parks and Recreation Master Plan

Individual Park Plans and Details
8. Consider an expansion of the existing Community Center or a construction of a new
facility. If the existing center is expanded, consider connecting to the corridor by the
Safety Center/City Hall with enclosed walkway over drive, or re-align entry drive
between Community Center and Mission Rd.
9. Tennis Area: Replace the existing small structure in the middle of the tennis complex
with an open shelter to benefit tournament administration.
10. Install new climbing walls near the skate park (on the walls below the pool) to create
additional activities for teens and skate park users.
11. Skate Park improvements:
• Address cut-through problem from large shelter to skate park, by reconfiguring walks
and allowing removal of the chain-link fence.
12. Expand the sculpture garden concept, utilizing the trail system to create a sequence of
sculptures throughout the park.
13. Add small ornamental trees along Delmar to increase sense of enclosure on west side.

___________________________________________________________________________
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Prairie Village Parks and Recreation Master Plan – Survey Results

Please indicate your degree of satisfaction (on a scale of 1-5, with 5 being very
satisfied and 1 being very dissatisfied; 0 is don’t know) with the following Prairie
Village Park Facilities and Programs.
# of Respondents
Franklin Park
620
Prairie Village Pool
560
Porter Park
564
Harmon/Santa Fe Park
531
Feeling of Safety in the Parks
584
Windsor Park
526
Bennett Park
493
Meadowlake Park
517
Prairie Park
478
McCrum Park
503
Pool Programming
486
Current Recreation Programming
479
Weltner (State Line) Park
480

# of Resp. Not “0”
484
350
398
274
493
254
149
240
111
185
166
175
118

Avg. Score
4.46
4.35
4.31
4.27
4.26
4.24
4.24
4.17
4.17
4.03
3.98
3.73
3.54

Would you Like to see the City Offer Any of the Following Park Features?
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Economic Development Fund

Fund Balance 1/1

2015
Actual
1,942,029

2016
Budget
$ 1,879,029

13,767

13,747

12,000

16,000

13,767

13,747

12,000

16,000

-

-

-

-

13,767

13,747

12,000

16,000

66,591

67,833

73,000

70,000

66,591

67,833

73,000

70,000

66,591

67,833

73,000

70,000

(52,824)

(54,086)

(61,000)

(54,000)

2014
Actual
$ 1,994,853

$

$

2017
Budget
1,826,943

Revenues:
Interest on Investments
Total Revenue
Transfers from Other funds:
Transfer from General Fund
Total
Total Sources

Expenditures:
Contract Services
Total Expenditures

Total Uses

Sources Over(Under) Uses
Fund Balance @ 12/31

$ 1,942,029

Projects
Exterior Grant Program
Website renovation & upgrades
Johnson County Home Repair Program
KCADC Joint Membership w/Chamber

$

2014
$

50,000
20,000
3,000
73,000

$

1,887,943

2015
$

$

50,000
20,000
3,000
73,000

Economic Development Fund Allocation
Park Land Acquisition and Improvements
Contingency Fund
Exterior Grant Program (3 years - 2017 - 2019)
Mission Road 75th to 83rd Street - aesthetic items
Village Square Design (Harmon)
Total

57

$ 1,818,029

$

2016
$

$

50,000
20,000
3,000
73,000

1,772,943

2017
$

$

50,000
20,000
70,000

$1,200,000
$272,943
$150,000
$100,000
$50,000
$1,772,943

REQUEST FOR QUALIFICATIONS
Concept Design for Harmon and Santa Fe Parks Improvements and an Amphitheater
The City of Prairie Village (pop. 21,447) is seeking proposals from qualified and innovative
firms to conduct a concept design for improvements to the City-owned parks of Harmon and
Santa Fe (approximately 26 acres) located at 77th and Delmar, next to City Hall. In addition, the
City is exploring the possibility of adding a multi-use amphitheater as part of the park
improvements.
The City is looking for professionals with experience and expertise having previously provided
planning, design, or construction administration for park improvements and an amphitheater.
The City invites interested and qualified firms to submit a statement of qualifications that
include:





Discussion of the firm’s capabilities;
Summary of past project experience;
Resumes of key design personnel that highlights what part of the project the individual
will be responsible (e.g. principal in charge, designer, project management, etc.);
Firm’s approach to the process and initial ideas for the project

Qualifications will be accepted at City Hall until 4:00 p.m. on December 28, 2016.
If interested, please submit ten copies of qualifications (no more than 12 pages) to City Hall, City
of Prairie Village, 7700 Mission Road, Prairie Village, Kansas 66208, Attn: Alley Williams.
Additional information can be found at www.pvkansas.com under Doing Business/Bids and
Proposals.
Background
In 2009, the City Council adopted the Parks & Recreation Master Plan (http://pvkansas.com/citygovernment/departments/parks-recreation/parks-master-plan), which guides the future
development and enhancement of our City parks and recreation programming. For Harmon and
Santa Fe Parks, the Plan identified a number of improvements including: adding eight-foot wide
trails around the perimeter of the park and through the interior, skate park improvements,
relocating and expanding the play area as a Santa Fe Trail-themed destination playground,
incorporating prairie areas along the edges in sweeping bands of grasses, and much more. One
specific improvement to the parks was the recommendation to fully develop the amphitheater
area, creating a more formal amphitheater facility.
Furthermore, the City hosts the annual Prairie Village JazzFest every September, bringing
thousands of people together to enjoy an evening of music, artistry, food and drink. As the City
continues to strive to be a “destination jazz festival” in Kansas City, there have been discussions
to build a permanent amphitheater structure.

1

Purpose
Prairie Village is looking to transform the underutilized park and green space into a “Village
Square” which would be a focal point in the heart of the City by offering an array of activity
opportunities, connectivity, and intergenerational appeal to our community.
Prairie Village envisions a multi-use amphitheater within Village Square that could serve a
variety of purposes from “movie nights in the park” with a few hundred residents, to the annual
JazzFest hosting over five thousand people. The consultant will be asked to consider a variety of
events that currently occur as well as facilitate events that could occur in the future.
The amphitheater will be the first such facility for the City of Prairie Village and is intended to
be a signature facility providing a wide range of community activity space. A significant goal of
the project will be to develop the amphitheater in such a manner that the development of the
structure will complement other park improvements in the vicinity and take into account the
many benefits the park property could provide to our community while also being designed and
built in such a way as to not negatively affect the neighboring residences.
The City has been considering park improvements to this area since the Parks & Recreation
Master Plan was adopted in 2009 and has a continued interest to see a comprehensive plan to
make this location a central and popular destination for residents.
Scope
The goal of this project is a site analysis that seeks to determine the feasibility and need of
improvements to Harmon and Santa Fe Parks and the addition of an amphitheater. The specific
process will be determined during contract negotiation, but at a minimum the scope will include
small group interviews of identified stakeholders, elected officials and professional staff, as well
as workshops with the community at large. Scope may also include:




Assessment of the development of Meadowbrook Park in City limits and its impact on
Village Square
Potential programming ideas for the amphitheater to make the facility cost neutral
Incorporating the renovated skate park design into the overall improvements

The deliverable will be concept plans, preliminary cost estimates, and documents in sufficient
detail to communicate the coordinated vision of the Village Square plan to City Council and the
public.
Review
Requests for Qualifications will be reviewed by the Village Square Committee (a committee
created for this specific project and comprised of Council Members, City staff, and residents).
Interviews will also be conducted by the committee. The successful proposal will demonstrate
the ability to:
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Manage public processes and presentations;
Develop creative and innovate uses to attract events and users to the park;
Be in the most cost effective and functional manner;
Meet the most current expectation for quality public space and serve a variety of possible
markets;
Be creative, highlighting how the firm would go about this project and why it is
important for this location

3

AGREEMENT FOR PROFESSIONAL ENGINEER
For
DESIGN SERVICES
Of
MASTER PLAN FOR HARMON AND SANTA FE PARK

THIS AGREEMENT,
, ______ by
AGREEMENT made at the Prairie Village, Kansas, this _____ day of ______
and between the City of Prairie Village, Kansas, a municipal corporation with offices at 7700 Mission
Road, Prairie Village, Kansas, 66208, hereinafter called the “City
City”,
City and BBN Architects, Inc., a
________________corporation with offices at 411 Nichols Road, Suite 246, Kansas City, MO 64112,
hereinafter called the “Consultant”.
Consultant”.
WITNESSED, THAT WHEREAS,
WHEREAS, City has determined a need to retain a professional design firm to
provide services for a concept design for improvements to the City-owned parks of Harmon and
Santa Fe (approximately 26 acres) located at 77th and Delmar, next to the municipal offices
complex, including the possibility of adding a multi-use amphitheater as part of the park
improvements, hereinafter called the “Project”,
Project”,

AND WHEREAS, the City is authorized and empowered to contract with the Consultant for the
necessary consulting services for the Project,

NOW THEREFORE, the City hereby hires and employs the Consultant as set forth in this Agreement
effective the date first written above.
1

CITY RESPONSIBILITIES
1.1 The City has designated, Mr. Keith Bredehoeft, Public Works Director, to act as the
representative for the City with respect to the services to be performed or furnished by the
Consultant under this Agreement. This person shall have the authority to transmit instructions,
receive information, interpret and define the City policies with respect to the Consultant’s
services for this Project.
1.2 The City shall make available to the Consultant all existing data and records relevant to the
Project such as, maps, plans, correspondence files and other information possessed by the
City that is relevant to the Project. Consultant shall not be responsible for verifying or ensuring
the accuracy of any information or content supplied by City or any other Project participant
unless specifically defined by the scope of work, nor ensuring that such information or content
does not violate or infringe any law or other third party rights. However, Consultant shall
promptly advise the City, in writing, of any inaccuracies in the in formation provided or any
other violation or infringement of any law or third party rights that Consultant observes. City
shall indemnify Consultant for any infringement claims resulting from Consultant’s use of such
content, materials or documents.
1.3 The City shall review for approval all criteria, design elements and documents as to the City
requirements for the Project, including objectives, constraints, performance requirements and
budget limitations.
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1.4 The City shall provide copies of all existing standard details and documentation for use by the
Consultant for the project.
1.5 The City shall diligently review all submittals presented by the Consultant.
2

CONSULTANT RESPONSIBILITIES
2.1 The Consultant shall either perform for or furnish to the City professional design services and
related services in all phases of the Project to which this Agreement applies as hereinafter
provided.
2.2 The Consultant shall serve as the prime professional Consultant for the City on this Project
2.3 The standard of care for all professional consulting services and related services either
performed for or furnished by the Consultant under this Agreement will be the care and skill
ordinarily used by members of the Consultant’s profession, practicing under similar conditions
at the same time and in the same locality.
2.4 Designate a person to act as the Consultant’s representative with respect to the services to be
performed or furnished by the Consultant under this Agreement. Such person shall have
authority to transmit instructions, receive information, and make decisions with respect to the
Consultant’s services for the Project.
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SCOPE OF CONSULTANT SERVICES
Upon receipt of notice to proceed from the City, the Consultant shall provide all consulting services
related to the Project. The scope and timeline for Consultant’s services are generally defined below
and in more detail in Consultant’s proposal attached hereto as Exhibit A.

4

TIME SCHEDULE
4.1 The Consultant's services and compensation under this Agreement have been agreed to in
anticipation of orderly and continuous progress of the Project through completion of the
Master Plan Phase.
4.2 If the City fails to give prompt written authorization to proceed with any phase of services
after completion of the immediately preceding phase, the Consultant shall be entitled to
equitable adjustment of rates and amounts of compensations to reflect reasonable costs
incurred by the Consultant as a result of the delay or changes in the various elements that
comprise such rates of compensation.
4.3 Neither City nor Consultant shall be considered in default of this Agreement for delays in
performance caused by circumstances beyond the reasonable control of the nonperforming
party. For purposes of this Agreement, such circumstances include, but are not limited to,
abnormal weather conditions; floods; earthquakes; fire; epidemics; war, riots, and other civil
disturbances; strikes, lockouts, work slowdowns, and other labor disturbances; sabotage;
judicial restraint; and delay in or inability to procure permits, licenses, or authorizations from
any local, state, or federal agency for any of the supplies, materials, accesses, or services
required to be provided by either City or Consultant under this Agreement. Consultant shall
be granted a reasonable extension of time for any delay in its performance caused by any
such circumstances.
4.4 Should such circumstances occur, the consultant shall, within a reasonable time of being
prevented from performing, give written notice to the City describing the circumstances
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preventing continued performance and the efforts being made to resume performance of this
Agreement.
4.5 Recognizing that time is of the essence, the Consultant proposes to complete the scope of
services as specified in the Scope of Services as shown in the attached timeline.

5

COMPENSATION
5.1 The City agrees to pay the Consultant as maximum compensation as defined in the proposal
letter attached as Exhibit B for the scope of services the following fees:
5.1.1

Total Fees -

$49,914.00

5.2 The compensation will be billed by percentage of completion of the defined scope.
5.3 The term “Direct Non-Salary Costs” shall include the Consultant payments in connection with
the Project to other consultants, transportation, and reproduction costs. Payments will be
billed to the City at actual cost. Transportation, including use of survey vehicle or automobile
will be charged at the IRS rate in effect during the billing period. Reproduction work and
materials will be charged at actual cost for copies submitted to the City.
5.4 All billings must be submitted monthly for all services rendered in the previous month. The
Consultant will invoice the City on forms approved by the City. All properly prepared invoices
shall be accompanied by a documented breakdown of expenses incurred.
This
documentation shall include the percentage of completion for the defined tasks.
5.5 The maximum fee shall not be changed unless adjusted by an Engineering Change Order
mutually agreed upon by the City and the Consultant prior to incurrence of any expense. The
Engineering Change Order will be for major changes in scope, time or complexity of Project.
6

GENERAL PROVISIONS
6.1

Opinion of Probable Cost and Schedule: Since the Consultant has no control over the cost
of labor, materials or equipment furnished by Contractors, or over competitive bidding or
market conditions, the opinion of probable Project cost, construction cost or project
schedules are based on the experience and best judgment of the Consultant, but the
Consultant cannot and does not guarantee the costs or that actual schedules will not vary
from the Consultant's projected schedules.

6.2 Quantity Errors:
Errors Negligent quantity miscalculations or omissions because of the Consultant’s
error shall be brought immediately to the City’s attention. The Consultant shall not charge
the City for the time and effort of checking and correcting the errors to the City’s satisfaction.
6.3 Reuse of Documents: All documents including the plans and specifications provided or
furnished by the Consultant pursuant to this Agreement are instruments of service in respect
of the Project. The Consultant shall retain an ownership and property interest upon payment
therefore whether or not the Project is completed. The City may make and retain copies for
the use by the City and others; however, such documents are not intended or suitable for
reuse by the City or others as an extension of the Project or on any other Project. Any such
reuse without written approval or adaptation by the Consultant for the specific purpose
intended will be at the City's sole risk and without liability to the Consultant. The City shall
indemnify and hold harmless the Consultant from all claims, damages, losses and expenses
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including attorney's fees arising out of or resulting reuse of the documents. In a similar
manner, the Consultant is prohibited from reuse or disclosing any information contained in
any documents, plans or specifications relative to the Project without the expressed written
permission of the City.
6.4 Insurance:
Insurance
6.4.1

The Consultant shall procure and maintain, at its expense, the following insurance
coverage: (a) Workers’ Compensation -- Statutory Limits, with Employer’s Liability
limits of $100,000 each employee, $500,000 policy limit; (b) Commercial General
Liability for bodily injury and property damage liability claims with limits of not less
than $1,000,000 per occurrence and $2,000,000 in the aggregate; (c) Commercial
Automobile Liability for bodily injury and property damage with limits of not less than
$1,000,000 each accident for all owned, non-owned and hired automobiles; (d) errors
and omissions coverage of not less than $1,000,000. Deductibles for any of the
above coverage shall not exceed $35,000 unless approved in writing by City. In
addition, Consultant agrees to require all consultants and sub-consultants to obtain
and provide insurance in identical type and amounts of coverage together and to
require satisfaction of all other insurance requirements provided in this Agreement.

6.4.2

Consultant's insurance shall be from an insurance carrier with an A.M. Best rating of
A-IX or better, shall be on the GL 1986 ISO Occurrence form or such other form as
may be approved by City, and shall name, by endorsement to be attached to the
certificate of insurance, City, and its divisions, departments, officials, officers and
employees, and other parties as specified by City as additional insureds as their
interest may appear, except that the additional insured requirement shall not apply to
Errors and Omissions coverage. Such endorsement shall be ISO CG2010 11/85 or
equivalent. “Claims Made” and “Modified Occurrence” forms are not acceptable,
except for Errors and Omissions coverage. Each certificate of insurance shall state
that such insurance will not be canceled or coverage reduced until after thirty (30)
days’ unqualified written notice of cancellation or reduction has been given to the
City, except in the event of nonpayment of premium, in which case there shall be ten
(10) days’ unqualified written notice. Subrogation against City and City's Agent shall
be waived. Consultant's insurance policies shall be endorsed to indicate that
Consultant’s insurance coverage is primary and any insurance maintained by City or
City's Agent is non-contributing.

6.4.3

Before Consultant performs any portion of the Work, it shall provide City with
certificates and endorsements evidencing the insurance required by this Article.
Consultant agrees to maintain the insurance required by this Article of a minimum of
three (3) years following completion of the Project and, during such entire three (3)
year period, to continue to name City, City's agent, and other specified interests as
additional insureds thereunder.

6.4.4

If due to the Consultant’s negligent act, error or omission, any required item or
component of the project is omitted from the Construction documents produced by
the Consultant, the Consultant’s liability shall be limited to the difference between the
cost of adding the item at the time of discovery of the omission and the cost had the
item or component been included in the construction documents. The Consultant will
be responsible for any retrofit expense, waste, any intervening increase in the cost of
the component, and a presumed premium of 10% of the cost of the component
furnished through a change order from a contractor to the extent caused by the
negligence or breach of contract of the Consultant or its subconsultants.
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6.5 Termination:
Termination This Agreement may be terminated by either party upon seven days written
notice in the event of substantial failure by the other party to perform in accordance with the
terms hereof through no fault of the terminating party; provided, however, the nonperforming
party shall have 14 calendar days from the receipt of the termination notice to cure the failure
in a manner acceptable to the other party. In any such case, the Consultant shall be paid the
reasonable value of the services rendered up to the time of termination on the basis of the
payment provisions of this Agreement. Copies of all completed or partially completed
designs, plans and specifications prepared under this Agreement shall be delivered to the
City when and if this Agreement is terminated, but it is mutually agreed by the parties that the
City will use them solely in connection with this Project, except with the written consent of the
Consultant (subject to the above provision regarding Reuse of Documents).
6.6 Termination for Convenience. The City, within its sole discretion, may elect to terminate the
Agreement with the Consultant for convenience upon three (3) days written Notice to
Consultant. In the event of such termination, Consultant shall cease immediately all
operations and shall be compensated for all work performed as of the date of termination in
accordance with the terms of payment in this contract. Consultant shall not be entitled to any
anticipatory profits of other costs other than direct costs of demobilization
6.7 Controlling Law: This Agreement is to be governed by the laws of the State of Kansas.
6.8 Indemnity: To the fullest extent permitted by law, with respect to the performance of its
obligations in this Agreement or implied by law, and whether performed by Consultant or any
sub-consultants hired by Consultant, the Consultant agrees to indemnify City, and its agents,
servants, and employees from and against any and all claims, damages, and losses arising
out of personal injury, death, or property damage, caused by the negligent acts, errors, or
omissions of the Consultant or its sub-consultants, to the extent and in proportion to the
comparative degree of fault of the Consultant and its sub-consultants. Consultant shall also
pay for City's reasonable attorneys’ fees, expert fees, and costs incurred in the defense of
such a claim to the extent and in proportion to the comparative degree of fault of the
Consultant and its sub-consultants.
6.9 Severability: Any provision or part of the Agreement held to be void or unenforceable under
any law or regulation shall be deemed stricken and all remaining provisions shall continue to
be valid and binding upon the City and the Consultant, who agree that the Agreement shall
be reformed to replace such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possible to expressing the intention of the stricken
provision. The provisions of this Article shall not prevent this entire Agreement from being
void should a provision which is of the essence of this Agreement be determined void.
6.10 Notices: Any notice required under this Agreement will be in writing, addressed to the
appropriate party at the address which appears on the signature page to this Agreement (as
modified in writing from item to time by such party) and given personally, by registered or
certified mail, return receipt requested, by facsimile or by a nationally recognized overnight
courier service. All notices shall be effective upon the date of receipt.
6.11 Successors and Assigns:
6.11.1 The City and the Consultant each is hereby bound and the partners, successors,
executors, administrators, legal representatives and assigns of the City and the
Consultant are hereby bound to the other party to this Agreement and to the
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partners, successors, executors, administrators, legal representatives and assigns of
such other party in respect of all covenants and obligations of this Agreement.
6.11.2 Neither the City nor the Consultant may assign, sublet, or transfer any rights under
the Agreement without the written consent of the other, which consent shall not be
unreasonably withheld; provided, Consultant may assign its rights to payment without
Owner’s consent, and except to the extent that any assignment, subletting or transfer
is mandated by law or the effect of this limitation may be restricted by law. Unless
specifically stated to the contrary in any written consent to an assignment, no
assignment will release or discharge the assignor from any duty or responsibility
under the Agreement.
6.11.3 Nothing in this Agreement shall be construed to create, impose or give rise to any
duty owed by the Consultant to any Contractor, subcontractor, supplier, other person
or entity or to any surety for or employee of any of them, or give any rights or benefits
under this Agreement to anyone other than the City and the Consultant.

IN WITNESS WHEREOF: the parties hereto have executed this Agreement to be effective as of the
date first above written.
City:

Consultant:

City of Prairie Village, Kansas

BBN ARCHITECTS, INC.

By:
Laura Wassmer, Mayor
Address for giving notices:

By
Scott Bingham, Principal
Address for giving notices:

City of Prairie Village
7700 Mission Road
Prairie Village, Kansas 66208

411 Nichols Rd.
Suite 246
Kansas City, MO 64112

Telephone: 913-385-4600

Telephone: 816-753-2550

ATTEST:

APPROVED AS TO FORM BY:

__________________________
Joyce Hagen Mundy, City Clerk

___________________________
Catherine Logan, City Attorney
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Mr. Quinn Bennion
City Administrator
City of Prairie Village
7700 Mission Road
Prairie Vilage, KS 66208
RE:

March 27, 2017

Design Service Proposal for Harmon/Santa Fe Park Master Plan

Mr. Bennion:
BBN Architects is pleased to provide this scope of services and fee proposal for the
development of the Harmon/Santa Fe Park Master Plan. Our planning and design
team includes professionals from Ballard*King Associates, lending their expertise in
operational planning and financial feasibility analysis and The Sextant Group for
their understanding of amphitheater sound and lighting systems.
Please find the following description of our proposed scope of services, anticipated
schedule, and proposed fee for your consideration.
Scope of Services
A. Information Gathering and Needs Assessment
The design team will review the past studies provided by the city, particularly the
2009 Master Plan, as a basis for the park amenities desired for the Harmon/Santa Fe
Park Master Plan. In the absence of a site survey, the design team will prepare a base
map of the project area utilizing the county’s mapping system including: aerial
photography, boundary information, topography, and available utility information.
Based on the most recent census data provided in the 2009 Master Plan, the design
team will perform a market assessment that will examine the potential of an outdoor
amphitheater. Comparable facilities within the Kansas City metropolitan area will
be considered in determining what scale, available amenities and programming
would be required for a viable outdoor amphitheater.
B. Site Analysis
The BBN team will perform on-site reconnaissance and document observations
related to the opportunities and constraints of the existing park and produce a site
analysis based on the proposed improvements conveyed in the 2009 Master Plan.
This analysis will graphically convey the park’s assets and liabilities, along with
observations on how the site’s issues relate to the proposed amenities.

C. Initial Committees Meeting
BBN will facilitate a review meeting to include the appointed Steering Committee and the Prairie
Village Parks and Recreation Committee. The key objective of this meeting will be to share the
findings from the previous two tasks. The BBN team will solicit feedback from the group on these
findings and lead a discussion on how best to implement the “Village Square” concept.
BBN will organize the input received during the meeting and share the results with the two
committees. The committees will then have an opportunity to respond to the summary so that a
clear direction on the desired approach to the concept development will be established.
D. Operational Aspects & Revenue Potential
To address the operational aspects and revenue potential of the amphitheater, the design team will
provide a report on the amphitheater facilities, expense ranges, revenue potential, and
management recommendations. The overall recommendations will be developed in conjunction
with the master plan’s phasing plan. Additional information from the city will be required
including organization charts (specific to parks), the city’s definition of a “cost neutral” operation,
part-time staff rates of compensation, full-time staff rates of compensation, and programming goals
for future facilities.
E. Development of Concepts and Costs
The design team will develop two concepts that address the feedback provided from the Initial
Meeting With the Committees and respond to the unique demands of the site. These graphic plans
will be conceptual in nature, showing the proposed elements and their relationship to each other
and the site’s characteristics. Each plan will note the proposed facilities, support structures,
circulation and other items needed to clearly define the design intent of each concept. An order of
magnitude estimate of construction cost will accompany each concept.
F. Committees Concept Review Meeting
BBN will lead a concept review meeting with the Steering Committee, reviewing the two concepts
and soliciting input with the expectation that a direction will be determined for the master plan
design at the conclusion of the meeting.
G. Resident Meeting with the Desired Concept
Based on the direction given at the Concept Review Meeting, BBN will produce a desired concept
for the park’s design. A color illustrated site plan will be prepared, depicting the proposed amenities
within the context of the existing park. BBN will present this plan at a Resident Meeting, but it is
assumed that Prairie Village will facilitate all the other aspects of the Resident Meeting.

H. Refined Master Plan and Project Phasing
BBN will make any minor refinements necessitated from the feedback given at the Resident Meeting
and supplement it with supporting images and/or sketches to help convey the design intent. Also
included will be a preliminary conceptual amphitheater program document with narrative
descriptions of the basis of design for configuration and sizing of performance and audience areas,
support spaces, lighting, and audiovisual systems, and a discussion of relevant technology trends.
The program is intended to be used as a decision-making tool for planning and budgeting purposes
and will not identify specific manufacturers, makes or model numbers.
A preliminary statement of probable construction cost will be prepared by BBN for the master plan.
With the city’s guidance on reasonable requests for annual capital improvements, the design team
will suggest a phasing plan that reflects the park improvements in their priority ranking and most
logical construction sequence.
I. Draft Master Plan Review Meeting and City Council Presentation of the Final Master Plan
BBN will prepare a draft Power Point Presentation of the master plan that will explain the planning
process and will include an illustrative site plan, supporting images/graphics and a summary of
anticipated phasing and costs. This presentation will be shared with the Parks and Recreation
Committee and the Steering Committee at a combined meeting. It is anticipated that minor
revisions to the draft may be required following this presentation. BBN will make those final
revisions prior to the City Council presentation and prepare the executive summary of the master
plan for distribution to the city in digital format. The final Power Point Presentation of the master
plan will be presented to the City Council.
Project Schedule
The attached timeline identifies the scope items listed above and their anticipated duration. Time
periods noted are pending availability of committee members and council schedule.

Master Plan Project Fee
BBN proposes an hourly not to exceed fee of $49,914.00 for the scope of services described above.
A modest allowance for in-house printing is included in the fee, with the assumption that the
distribution of the documents will be done electronically. Our out-of-town consultants will
participate remotely in the design process. Please refer to the attached fee summary outlining the
man hours and fees for each task.
We look forward to working with you and other representatives of the city on this project. Should
you have any questions or require additional information please contact me.

Sincerely,

Scott Bingham, ASLA, PLA, LEED AP, Principal
BBN ARCHITECTS INC.
sbingham@bbnarchitects.com
Attachments: Fee Summary
Timeline
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COMMITTEES CONCEPT REVIEW MEETING
REFINED MASTER PLAN & PROJECT PHASING
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Fee Summary
Harmon/Santa Fe Park Master Plan
March 27, 2017
BBN Architects, Inc.

37.00 $

4,500

66.00 $

8,000

4.00 $

500

284.00 $ 32,914 107.00 $ 13,000

Team Hours
59.00
35.00
11.00
70.00
15.00 $ 2,000
113.00
7.00
9.00
15.00 $ 2,000
76.00
41.00
30.00 $ 4,000

Team Fee
$ 7,426.00
$ 3,599.00
$ 1,703.00
$ 8,460.00
$12,940.00
$ 847.00
$ 1,395.00
$ 8,697.00
$ 4,847.00

421.00 $49,914.00

Timeline
Harmon/Santa Fe Park Master Plan
March 27, 2017
BBN Architects, Inc.

WEEKS 1

2

3

4

5

6

7

8

9

10 11 12 13 14 15 16 17 18 19 20 21 22

INFORMATION GATHERING & NEEDS ASSESSMENT
SITE ANALYSIS
INITIAL COMMITTEES MEETING
OPERATIONAL ASPECTS & REVENUE POTENTIAL
DEVELOPMENT OF CONCEPTS & COSTS
COMMITTEES CONCEPT REVIEW MEETING
DESIRED CONCEPT & NEIGHBORHOOD MEETING
REFINED MASTER PLAN & PROJECT PHASING
COMMITTEE MASTER PLAN REVIEW MEETINGS
CITY COUNCIL PRESENTATION & EXEC SUMMARY

